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How to marry business goals and charity
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For more than 30 years, Nella Webster O'Grady worked for large corporations including First American
Trust and First Foundation Bank.

In 2008, she moved to Palo Capital, a growing i t t busi started by her husband
Kevin O'Grady and run out of their Newport Coast home.

The move did not end her years of marrying
business and philanthropic goals. But it did
bring into focus the need to carefully allocate
every penny and every minute in order to
maximize the benefit to both the business and
the charity.

There's no reason one should suffer if the other
gains. Especially small companies must
carefully blend the allocation of money and time
to achieve humanitarian and business goals.

Its Your Business asked O'Grady to explain
how that can be done.

wmn Q. How does that work without charitable
Mella Webster O'Grady snd the Chapman MBA studentD Fotios giving seeming too selfish?

Zeritis who she mentors stand together poolside a the O'Grady

home in Newport Coast. A. Businesses get so many requests (for

5 e STER donations) that it makes sense to "give where
you get” to organizations where employees or
executives are involved or where clients are
involved.

At a glance American Express’ support for the Statue of
Liberty dates to the 1800s. In 2003 it launched a
campaign to reopen the Statue to the public,
Address: 31 Ocean Heights, Newport Beach pledging a penny for every card transaction up
to $3 million. That "cause-related marketing”
increased new card holders 45 percent. That
wasntthe purpose but it was a benefit

MORE PHOTOS »

Company: Palo Capital

Phone: 949-715-2126

Web site: www _palocapital.com

Officers: President and CIO Kevin O'Grady, Q. What does a small-business owner do?

Principal Nella Webster O'Grady A. If you're sitling on an adﬂsory board for

Type of busi - Registered i T thing you're not p te about, it's
L - difficult to help grow that group.

You get asked so much and they all sound so
good. My philosophy is if 'm in a group, I'm
going to take a leadership role. After you figure
outwhere you're passionate, you have to be
ruthless about saying *I can only do three
boards.”

I have to keep some white space on my

cal % { v | had five meetings, two
with clients, three with various boards. | got
home at 10; | was exhausted.

When | find something I'm passionate about,
I'm surrounded by people who are like-minded.
We have something in common. We're not
sening in order to do business networking but
that evolves. These are people who will accept
my call because we have served together,

Ninety to 95 percent of business in a small
company comes from people who know us or
know the things we've done.

Q. This recession has been tough on
companies of all sizes. What if they don't have
money to give to charity?

A. For small companies | encourage the gift of
fime as well as the gift of money.

One example is that | have served as a judge in
the Ch {Uni ity) busii plan
competition. | got my bachelor's degree in
economics and business administration from
Chapman.

But | had never been a mentor for one of its
business students. Mow I'm deoing that and it's
the most amazing experience. But | never did it
‘with any idea of gefting anything back.



