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| Resolve...

By BEve Gumpel
WomenEntrepreneur.com

Ah, Mew Year's resolutions. As December rolls into the New Year amid a sutfeit of parties, haoliday treats and
expanding waistlines, we begin thinking ofways to improve both ourselves and odr businesses in the coming
Year.

With that in mind, WomenEntrepreneur.com asked our columnists and bloggers to offer up their business
resolutions for 2010, The responses were sometimes amusing, always thoughtful and--happily--cheerfully
optimistic.

Here's what our expers have to say:
Mame: Chia-Li Chien

Column: Financial Independence
Business: Chien Associates

Chien realized that some of her marketing efforts in 2009 were not padicularly successiul. So she recast her
plans for 2010.

"Starting in 2010, I'will only do very targeted, active marketing. The area of marketing I'm going to decrease is
networking at two husiness associations. Instead, | 'will do moare public speaking.

"lusedto spend lots of money hosting a haliday appreciation dinner for my clients. Thatwas so ineffective. In
2010, Iwill introduce a quarterly business retreat to showe appreciation far my clients and to help therm grow.
iy clients will invite their clients to attend this quarterly husiness retreat. The goal for my first meeting is 24
husiness owners. | expect this to grow to 100 business owners in the fourth quarter of 2010."

Name: Rosalind Resnick
Column: Money Matters Blog: The Yest Pocket Consultant
Business: fiess Business Consdltants

Resnick wants to keep hetter track of her valued customers. She resolves:

"To maore accurately track and measure the lifetime value of my customers. Sometimes your hest customers
(thatis, the ones who spend the most money and give vou the fewest probhlems) are not the ones vou think
they are.

"Think about it. Evervhody loves hooking that big fish, hut big fish can take time to reel in--cold calling,
meetings, presentations, the warks. And once they bite, they often wrigale offthe hook and swim away. A
smaller fish might take the hait more readily and provide you and your company with fish fillet for many years to
came.

"Translation: Fortune 500 customers aren'tthe only ones worth pursuing. Smal-to-mid-size companies need
Yyour senices, too”

Name: Lynn Parker

Column: Branding for Real
Business: Farker LeFla

"My resolution is to listen mare and listen hetter. Az a consultant, people pay me to hawe opinions and ideas,
which | am fast and ready with. Butthose opinions and ideas are always hetter when they are preceded by a
deep understanding of the challenge, which requires listening, which I'n horrible at.



"y resolution for the Mew Year is to listen twice as much as | speak, to start by listening, and to learn to love
listening. It's a big one far me, and it's going to he a hard ane”

Name: Liza Druxman

Column: Mom Entrepreneur
Business: Stroller Strides

"In 2009, our goalwas justto hold tight based onthe economy. In 2010, we are moving fast forward with some
projects. We helieve that timing is right for growth,

“e came up with a list of projects and spent time on each one hreaking it dowen to the smallest detail. We
had ateam of people, sowe could raise questions and think it through. Once we came dp with all afthe action
steps, we charted it on the 2010 calendar sowe have a plan of action, not just for the result but for each step to

getto the result.

"Our resalution is to plan for success and to make sure that each project has the necessary hudget, peaple
and strategy behind it to hecome mare than just anidea”

Mame: Pattie Simone
Column: Inside Sales & Marketing
Business: \Write-Communications. com, Marketing-Advantage net, and WamenCentric.net

. "Get organized. Make hetter use oftechnology to arganize my life and my business. That means signing up
with warious open-source (free) applications to manage my social media interactions (HootSuite, Ping. frm);
arganizing the seemingly endless jumble of passwords {I'm checking out Romanlah and KeePass); and
using Zoho to the max for CEM, meetings, project and data management to keep track of a range ofthings,
including nesy and current experts forWamenCentric and client projects far Write-Communications. com and
marketing-Advantage.net.

. "Book exXciting speaking and TV gigs for myself and my WomenCentric expents. 'l be investing time and
money an direct-sales initiatives, taking paid anline and cahle TV ad campaigns, blogaing and doing PRC

campaigns.

. "Land my first book deal. To accomplish this goal, I'm revamping my workday. I've dedicated daily "me"
wiriting time and set a firm date in January for submitting my book proposal to warious agents and publishers.

. "Make more money. My new income boosting hlueprint' includes streamlining my service offerings,
concentrating on the areas | enjoy mast--which are hetter profit centers--and creating new revenue streams

with a core group of selfhelp e-products.

. "Hawe fun. by fun resolution is hugely impartant. In addition to enjoyable wark-related tasks, I'm branching out
hy allocating more free time to recharge my batteries by playing. {I'm thinking of joining an American
Revolution re-enacters dance troupe, and taking yvooa and a painting class.) [want to read more, share and
mingle {and connect with new groups of like-minded people inthe process) via Ming, a personalized social
networking space where | can sound off on mixed topics besides new media and marketing, including fab
new coffees and chocolates, parenting tips, recipes, travel and restaurant picks, etc”

Mame: Bonnie Price
Column: After 55 Blog: Ater 55
Business: Silverixens

"Call me a troghydyte, hut | am going to learn Facebook. I'm kicking and screarming, but | am going to do it |
understand that it isn't complicated and I'm prety tech sawwy, but 1 am gaing to learn how to use it effectively. |

will also up my effectiveness on Linkedin,

"I'm also going to learn to speak Hebrew, sowhen | go to visit my grandkids | dont need them to translate for
me."

Mame: Mina Kaufrman
Column: Business Law Advisor Blog: Making It Legal
Business: Ask the Business Lawyer

"Spend less time warking and make maore money doing it. The plan: greater automation and delegation sa
that | can enjoy maore meditation and recreation.



“In 2004, Ive had to face the fact that my running-on-empty way of driving mysel--which has been my hallmark
for many years--is not conducive to my health. Sounds painfully obvious, but | have avoided facing it until now.
Far aother reasons, I'm also better poised in my business now ta reshape it strategically so that it can operate
without =0 much of my active invalverment. Getting a warking system in place {or at leastin progress) is my
main 2010 goal.

. "Setup better e-mail filters to weed out non-urgentirecurring items (newsletters, goofy stuff from friends, blog
alerts), as well as better parameters around when | check e-mail {g.q., three times a day, not constanthy).

. "Repurpose maore of my content by hiring freelancers to rewrite my aicles and post them to adicle
submission services.

. "Hand off some of the social media development to my virtual assistant (e.0., maintaining my various profiles,
screening Twitter followers, and researching top bloggers and taeeters in padicular subject areas).

. "Create a series of wehinars on small-husiness legal issues that |will charge for and record (to later sell as a
product.

. "Rall out an affiliate program so | can benefit fram ather people's traffic.
. "More virtual delephone) coffee dates and fewwer in-person coffee meetings.

"I'm also treating myselfto a retreat in January: reduced hours far the first half of the month; away at a fabulous
spa farthe secand half”

Name: Terry Meese

Column: YWomen's Waorld

Business: Terry Meese Personnel Services. Meese also founded Women lmpacting Public Policy and the
Institute for Econamic Empowerment of Wormen.

"Take good care of me. If | don't have my health, my business isn't healthy. | plan a hody massane eveny tivo

weeks, healthy conking classes, a day of shapping far e once a month, and [will continue o woark with oy
personal trainer”

Name: Melissa Thoma
Column: The Business of Marriage
Business: Thoma Thama

"Thiz year at Thama Thoma we are resolving to win the majarity of our business without competitive pitching
that inalves speculative strateay or creative work, Here's why:

"Our entire business model focuses on a process for developing brand leadership that requires deep inguiry
into our client's business strategy, plus internal and external market research, and competitive research,

"“Whenwe are asked in a competitive situation to bring a completely speculative campaign, we cringe. Mo
rmatter howe creative, smart and effective aurwark, we know that-lacking the appropriate undergirding
research--it may register a memaorable message, 'make the phone ring' and win awards, but in the long run
won't build a brand.

“Whenwe agree to this speculative pitching process, we are in fact selling our own methodaology shot. [tis naot
inthe long-term interest for clients to choose their marketing or branding partners based on a short-term
creative approach. It makes us very uncormfortable to he putin this position as a branding firm.

“And putin itwe are, almost every time we respond to a competitive RFP. This vear we tried something that
caould be construed as gutsy . .. or haive. We came to the finals of a major competitive pitch without spec
creative. We presented our approach and letthat speak for itself. This was an account that truly needed a
well-huilt, research-infarmed hrand position. We didntwin the account. The tabulation showes that our
decizion not to present creative was a deciding factor in our scores. Deep sigh.



"Sothis vear, we will resalve ta live our brand even maore fully by further differentiating our unigue experise in
hrand development, as well as our special practice areas: husiness-to-business, technaology, real estate
development and marketing to women, attracting husiness in one-to-ane situations rather than traditional
speculative shootouts. Perhaps as branding is better understood as a halistic and leadership discipling--not
just a creative exercise--we will compete withaut giving away our intellectual property "

Hame: Aliza Sherman
Column: Women at wWork Blog: Wioman at Work

Business: Coversify

"Pursue mytiting, podcasting and other creative endeavors more, acknowledging that I'm part
careenwormanipart wifelpart mother--and that it is a delicate juggle every day”

Hame: Azita Arvani

Column: All Things Tech
Business: Arvani Group

"l'want to ensure that my business values are reflected in ry business strategy and goals, and clearly
communicated with customers, employees, supplier and patners.

"Also, will set up systems for as many aspects of my husiness as possible. YWell thought-through systems
for every work process inthe company, especially the routine ones, create a saolid foundation for the husiness.
Systerns help reduce the entrepreneur's workload and maximize the compamy®s throughput. Systems are the
anlyway entrepreneurs can effectively scale up the business. I'm nat just thinking ahout conventional systems,
such as accounting, financial, sales and marketing systermns, hut also systems for increasing knowledge,
staving on top ofthe industry and giving back to commuonity”

Hame: K.B. Keilbach

Column: The Triple Bottor Line
Business: .B. Keilbach

"One of my resolutions for this vear is to get as close to zerowaste as possible, bath in my office and at home.
The goal is to streamline processes and reduce costs, in addition to benefiting the environment.

"Ive already hegun saving documents to disk rather than printing them out, and | use both sides of the paper
wwhenever | can. Howewer, I'm canfident that | can reduce my paper and toner use even mare by nat keeping the
paper tray full. Thatway, | can't automatically hit print Ul have to stop and cansiderwhether | need a hard copy.
Of caurse, |will also continue to recyele paper and either reuse ar recycle my taner cartridges.

"Switching to electronic hilling aswell as anling hanking and recard keeping can help reduce paperwaste and
zave time. And this Christmas | started shredding my junk mail and reusing it a5 packaging material for items
that | ghip (wia reused Amazon hoxes). | also make sure that [ turn off my computer at night to save money and

electricity--approximately $95 per computer in annual cost savings.

"Finally, since traveling up to the Bay Area last spring, Ive become intrigued by the idea of reducing trash by
compasting food wastes for use as fedilizer. | am currently re-examining my purchasing behaviors, bringing
ry it shopping bag and refusing to huy items that are individually packaged in plastic wrap or clamshells
unless | absalutely have no alternative. I'm also re-evaluating my family's waste-disposal system."

Name: Kim Lysik Di Santi
Column: The Mother Lode

Business: Total Strateoy

"For some, the economic downturn means less business or fewer options. Far me, it means less to distract
me from reaching my goals and living my walues. It's easier to focus onwhat is impaortant to me and what is
insignificant when there is less activity overall,

"Because I'm an older first-time mom with a nearly 5-year-old son and a 10-year-o0ld husiness, | need to
reassess continually. Sa | continue to tweak the halance hetween the hoard position that | hold with our
Greater DC Chapter of the Mational Association of Women Business Owners, my clients and husiness
opportunities. For example, my sonwill stant kindergarten inthe fall of 2010, | have reduced his day care and
reconfigured my waork week so | can have maore time with him before he goes to schoal.

"Given that, my resolutions, goals, priorities are as follows;



. "Maintain my current schedule with work and my son's care until he starts kindergarten in the fall of 2102, then
reassess.

. "Maintain my position on the KAWBO board for one additional yvear.

. "Continue an the self-care path to reduce stress in my life and build my physical strenagth and the eneriy |
need for my active life.

. "Continue with the twa places that | netwark regularly.
. "Continue to look for ways to deliver added value to my current clients.
. "Increase my business in the government contracting zector.”

Name: Roni Deutch

Column: The Tax Lady
Business: Foni Lynn Deutch A Professional Tax Carparation and Roni Deuteh Tax Center

“| have three distinct businesses open and operating in 2010, with unigue goals for each one.”

. Roni Deutch A Professional Tax Corporation. "My goal is to receive between 150,000 and 200,000 lead
inquiries.

"We are launching a new, hilingual national advedising campaign, utilizing media in ways we never have
before. \We are releasing new commercials in hoth English and Spanish. We will be dtilizing our go-to national
T and radio partners, and expanding those relationships. We will continue our online adverising methods
and build on our experience with digital media. We will run new print campaigns and launch our first
direct-mail efforts. Additionally, | will appear on significant national TV and radio shows to promote my law
firm."

. Roni Deutch Tax Center. "My goal is to sell 300 new territories and grow from B0 open locations in 25 states
to 200 open locations in 40 states.

"The plan for achieving these goals is twofald. First, we will establish and nurture relationships with national
franchise brokers.

"Second, we will leverage our high level of brand-name recognition to create national alliances with Fortune
a00 companies. By aligning with large companies, we can provide onsite and over-the-phane tax preparation
to each company's employees. Qur franchisees increase their customer hase, and the client companies
provide awvaluable service to their employees”

. Books and Products Division. "This yvear, | am releasing two new tax books, a Roni Deutch personal financial
kit and a Roni Deutch tax preparation kit. My goal is to sell 25,000 to 50,000 units all together.

"First, I'will utilize national television venues to sell products directly to consumers. Second, | will promote my
hooks and products through national radio, television and print interviewes, Finally, Dwill use my heavily
trafficked website to promote and sell the books and products.”

Mame: Cynthia Mclkay
Column: Building a Million-Drallar Business
Business: Mckay Group LLC

"hly resolution is about new ideas. Of all the crazy ideas [ve had in my life, | only implemented two and,
fortunately, both were a great success. Overall, 'want to live a hit more dangerously by acting on those ideas
and maybe jumping out of a plane to canguer my fear of heights "

Mame: Hilary Kaye
Column: PR Like a Pro
Business: HKA Inc.

"First, | resolve to get my business running so smaothly that | can take three-day weekends as often as |
wantheed them, without guilt {and later, without regret).



"Second, | resolve to look at each client, and each prospect, with new eves, meaning that waon'ttake anything

for granted--even things that have worked perfectly in the past. Instead, | 'will carefully and strategically uncower
the hestway to getthem where they need to be in 2010. The PRImedia world we wark in is fluid; | resolve to go
with the flovw --and stay out of my comfort zone.

“Third, | resolve to keep up the yoga classes |just began in December--1 have a feeling that it | do this
regularly, resalutions Mo, 1 and Mo, 2 may come true”

Mame: Lena West
Columin: Seriously Social Blog: Seriously Social
Business: xynobledia

"Resolutions don't work for me. | make evolutions. So this yvear, l'will be evalving everything. 1will be focusing
on plaving a higoer game and up-leveling everything from my mind-set to my business. I'm normally a big
thinker, butit's time to be an exponential thinker.

"Il have suppart frarm my coaches, my PowerPartner T' and a host of other peaple who are wildly committed to
my success. Ul probably also attend a few waorkshops and hire a few specialists to get right to the crux of a few
stubborn challenges so | can blast right through therm. My annual theme 52 ' gonna winin 20100 fres, |
realize it's carny, hut itworks for me )"

Name: Julie Moline
Column: Biz Travel
Business: fAvenue Three Creative Group

"Stay on top of paperwork. | usually start off strong, entering expenses into a spreadsheet and filing receipts
neatly in January. By March, the receipts are usually stuffed into a "to be filed" file. By Movember, I'm ready to
scream, hecause the receipt pile files have reproduced and are stuffed into tio draweers in a file cahinet. |
knawe | shaold hire a bookkeeper, but I'm also tryving to keep my overhead as lean as possible, which is a nicer
weay of saying that I'm too cheap.

"Be more disciplined abowt working regular hours. I'm a procrastinator, which usually means | end up
working an weekends to finish up things that should have heen completed during the week. | should stick to
working anly on weekdays, even if it means working longer days . .. [ do need to recharge maore than Ive heen
daing.

"0t precrasticleaning. That's Laurie Perry's hilarious expression for using housecleaning as an excuse to
avoid doing woark-work, Don't get me wrong--1 hate housecleaning. But | hate transcribing tapes and working
on receipts {see ahove) even maore. (Perry is the author of 2 memoir called Srund, Divorced and Covered In
Cat Hair)

"I'm going to try to be better at staying in touch with clients, colleagues and potential clients. I'm
cansidering stading a hlog--and if | dao, 'will have to commit to posting at least once a week. If| commit to once
aweel 'l probahly end up managing at least twice as much.”



